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Royal Roads University

Teaching with Technology Grants Guidelines 2015
Overview

The Centre for Teaching and Educational Technologies (CTET), in collaboration with the Office of Research, is providing core faculty members, and associate faculty members in partnership with core faculty, an opportunity to apply for a limited number of grants up to $1,000. Each grant will be jointly held by a faculty member and instructional designer, or, in the case of inclusion of an associate faculty member, by the associate faculty member, a core faculty member, and an instructional designer. 

RRU’s Learning and Teaching Model has team-based learning (TBL) as a core pedagogy. This call-for- proposals is focused on advancing our curriculum approaches, teaching practices and competencies in TBL. CTET and Student Services are working on an initiative, TEAMSWORK, and are establishing approaches to support curriculum, technologies, tools and services to better support TBL. CTET has a list of potential TBL tools at http://ctet.royalroads.ca/teaching-technology-grants to support this call-for-proposals. 
Purpose

1. Encourage innovation in teaching practice(s) that support RRU’s Learning and Teaching Model, specifically related to team-based learning (TBL);

2. Support an evidence-based approach to wider adoption of TBL technologies; and,
3. Promote collaboration between faculty, associate faculty, and instructional designers.
Examples of types of projects include, but are not limited to the use of a tool or technology to:

· Improve assessment of team-based learning practices

· Decrease transactional distance using a technology-enabled team-based approach (Moore 1997)
· Create authentic team-based learning activities 

· Increase team efficiencies and collaboration through the use of social media

· Use collaborative concept-mapping tools or workspaces to support team activities/assignments
· Map team-based learning activities beyond a single course, through the lens of program outcomes.
Successful recipients will be encouraged to contribute to the scholarship of teaching and learning by writing up the results of the pilot project for eventual conference presentation and/or publication. 

Eligibility 
All core faculty, associate faculty, and instructional designers are eligible to apply. Core faculty members can use funding obtained under the Professional Development Fund and/or the RRU Internal Research Grants award to complement the funding received via this award, as long as the use of complementary funds is approved by the respective committees. As noted, if the applicant is an associate faculty member, they must connect with a core faculty member and an instructional designer.
Awards and Adjudication
The value of each award will normally not exceed $1,000. A panel consisting of the Director, CTET; Faculty Development Liaison, CTET; a core faculty member from FSAS appointed to a two year term by the Dean; and a core faculty member from FoM appointed to a two year term by the Dean will adjudicate the awards such that the total amount awarded does not exceed the allocated budget for that fiscal year. If the total amount applied for exceeds the monies available, the panel has the option of reducing the amount of individual awards or of selecting applications to be held as alternatives should additional monies become available. 
Timing

The deadline to apply for a Teaching with Technology Grant is October 5th. Awards will be adjudicated within three weeks of the submission date. The Office of Research Services will provide administrative support for the Teaching with Technology grants. 
Selection Criteria

Grants will be awarded on the basis of the following selection criteria:


1. Significance of the proposed initiative and how it will enhance team-based  learning;

2. Quality of the proposed development activities, as reflected in the strength and timeliness of the proposed activities;

3. Feasibility of the activities as detailed in the workplan and timeline;

4. Demonstrated connection of the project to team-based learning, as per the RRU Learning and Teaching Model;

5. Evidence of collaboration between the faculty member and the instructional designer; and

6. Support of the school director or equivalent.
Duration of Award 
Awards will be offered starting in Oct. 2015 for a term of up to one year, ending Sept. 30, 2016. All funds are expected to be expended by this date. Should award recipients not be able to complete the action research within one year, they may request a one-year extension by July 1, 2016, with justification and with a revised timeline. Any unused fund monies will be returned to the Teaching with Technology Grant Pool. Please note that faculty members can only hold one Teaching with Technology Grant award at a time.
In Sept 2016, an event will be held to share the projects with the wider university community. Each grant recipient is required to present results of their project and submit a brief final written report to CTET and Office of Research Services, one month after the end of the grant.
Use of Funds

Funds requested through this award may be used to purchase resources, software licenses or books that will facilitate the successful completion of the project. The funds can also be used to support attendance at related conferences or meetings; support research costs related to engaging learners in the project (e.g. pizza lunches for focus groups); hire students as research assistants/technicians; or honoraria for associate faculty. 
Post-Award Project Changes

Once awarded, any significant changes to the proposed activity in terms of subject matter and budget expense categories must be discussed with the Director, CTET and may require approval of the adjudicating panel as a whole.

Teaching with Technology Grant Application Form
	Name of Applicants:
	

	Faculty Member’s School/Faculty:
	

	Project Title:
	

	Date:
	


Description (maximum 2 pages) – Please address each of the sections below and review the purpose of the grants and selection criteria.
Goal(s) and specific objectives

Significance and benefits of the activities (to learners, to the University, to knowledge creation)
Connection of the activities to team-based learning as per the RRU Learning and Teaching Model

Proposed team-based learning tool/technology, and how you imagine it will be used

Activities or work plan with time frames and benchmarks

Collaboration between the faculty member and instructional designer
Feasibility of the proposed project
Expected outcomes of the pilot project including impact on curriculum, course design, teaching, and student learning
Detailed budget with justification (maximum 1 page). Specify the total amount requested up to $1,000. Justify each budget item in terms of (a) how it will help you achieve your research objectives, and (b) the calculation of the cost. Funds requested may be used only for the purposes described in this application.
Budget

	Item
	Amount

	Travel (Core Faculty/Instructional Designer Only)
Please refer to the University’s travel and business related expenses policy manual for further information.

	Air travel (specify): 
	

	Ground travel (specify):
	

	Accommodation (specify):

nights @    $           per night
	

	Per diem – food allowance (specify):    
	

	Other  travel (specify):
	

	Equipment / Supplies

	Specify:
	

	Specify:
	

	Fees (Conference fees, publication fees, etc)

	Specify:
	

	Other

	Specify:
	

	Specify:
	

	TOTAL
	


Budget Justification

Equipment (Core Faculty/Instructional Designer only)
If purchasing non-consumable equipment or supplies (such as computer hardware and software) please note the item to be purchased and a justification for the purchase:

Ethical Review

Please note that an ethical review will be required if learners associated with the pilot project are engaged in any data collection or other formalized research activities.
Does this project require an ethical review? 

Faculty Member Signature (electronic signatures are permissible):
Date:
Approving School Director or Equivalent Signature: 
Date: 
Associate Faculty Member Signature, if applicable:

Date:

Instructional Designer Signature: 

Date:

Approving Director of CTET Signature: 

 Date: 

Inquiries

Please direct inquiries regarding application procedures to Gwen Hill at gwen.3hill@royalroads.ca, ext. 4105 or Marilyn Wolovick at Marilyn.1Wolovick@royalroads.ca, ext. 4269.
Please direct inquiries regarding instructional design support and team-based learning tools, to Sophia Palahicky at sophia.palahicky@royalroads.ca.
Check out CTET website for ideas on Team-based Learning (TBL) and technologies which might form the basis of your proposal.
Submission

Please e-mail the completed application form to rruinternalawards@royalroads.ca by midnight of the application deadline date (September 30th).
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