Project Management Bootcamp

(Nov) PABS2495, (Mar) PABS2497, (May) PABS2499

A three-day workshop on project management fundamentals for project leaders. This course is
aligned with the Project Management Institute’s (PMI) Body of Knowledge, yet leverages practical
experience that will provide insightful tips and techniques for Managers and Executives who are
placed in project management roles. The three days of instruction will provide participants with
the necessary educational requirements for the PMI’s Certified Associate in Project Management
(CAPM)® professional designation. Once the workshop is completed, participants will need only to
challenge the PMI CAPM exam to earn their designation.

Topics:

How to design projects for sustainable success

How to manage limited resources

Project leadership and team management techniques
Workplan and budget development methods
Stakeholder relationship management approaches
Project risk management tools and techniques

Learning Outcomes:

e Practical understanding of the fundamental processes and phases of a project from
conception to completion

e An understanding of the most logical and efficient ways to solve organizational problems
with projects

¢ Hands-on experience with the development of project designs, workplans and budgets

e Increased confidence in one’s ability to successfully lead projects

Facilitator: Will Fong is a Senior Consulting Manager with Meyers Norris Penny LLP, and the
subject-matter expert for MNP’s Project Management training programs. He has more than ten
years' experience in project management, business process improvement, stakeholder engagement
and strategy. Will focuses on an interactive, hands-on approach that encourages participants to
actively apply the tools and techniques presented during the course bringing real-world examples
of what works well and what doesn't as he draws upon the experiences he has acquired and those
of the other participants in the course.

Length: 3 days

Date: Wed, Thurs & Fri, Nov 16, 17 & 18, 2011 or Tues, Wed, & Thurs, Mar 6, 7 & 8, 2012 or
Tues, Wed & Thurs May 15, 16 & 17, 2012

Times: 8am - 5pm

Cost: $995 (tax exempt)

Best to Register By: Wed, Nov 2, 2011 or Wed, Feb 21, 2012, or Tues, May 1, 2012

To Register:
Register online at http://www.royalroads.ca/continuing-studies using Visa or MasterCard; or
by telephone, Monday to Friday, 9:00 a.m. - 4:00 p.m. at 250-391-2600, ext. 4801; or Toll
Free at 1-866-890-0220. Or, come by in person to the Continuing Studies reception area in the
Grant Building, 2005 Sooke Road, Victoria, BC, Canada V9B 5Y2.
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